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REPORT ON “INTELLECTUAL PROPERTY MANAGEMENT PROCESS”

Date:-08-11-2020

The Department of Commerce has organized a One Day Workshop on 08-
11-20 “The Intellectual Property Management Process” by D. Emmanuel Mabhila.
He explained the management process in IPR namely the IPR strategy which leads
to decision making .The policy formulations leading to negotiations and finally
protecting the rights is clearly explained as follows:

He stated that the first step in IPR management process is to develop an IP
strategy for an organization .In this he stated that - the initial steps that can be
followed to formulate an IP strategy should include- An organization will have
commercial objectives. Business should assess how it can achieve those objectives
from an IP perspective. For example, IP can be used to block competing products,
generate income from licensing or sale, and attract investment. As a minimum, a
businessman should determine: how often to create new products or brands and
how long the life cycle of each product is; whether competitors copy your products;
whether the business copies competitor products; and where the ‘value’ is in your
IP (c.g., blocking competitors (attack and defence) or actively generating income
through licensing, franchising ctc.). Nextly he stated the second step i.e. to
Implement the IP strategy- Once business man have developed their IP strategy,
they can then implement it with the assistance of employees because they can then
clearly scc the value of IP to the business and how it relates to generating and
maintaining profit and competitive advantage. Until you have the IP strategy rolled
out with full visibility, you cannot get your employees on board. The third step is
to cstablish an IP management framework- An appropriate IP management
framework provides guidance to your employees on effective IP management. It
will typically cover things like: setting up an IP management team — including



R&D, legal and commercial colleagues; including IP process awareness in staff
inductions; providing regular training on IP; communicating the organization’s IP
policy and IP implementation plan to all employees; and developing standard
contracts that address IP issues. He also explained — how to stimulate creativity in
the business. Businessman can encourage creativity within their organization by
building a culture of support for creative thinking and recognition of creative
efforts. It is also important to recognize any employee contributions to innovation.
You can reward an employee in a variety of ways including public recognition,
awards, gifts or staff development opportunities, as well as direct financial rewards.
The last step in IP management process he discussed was Capture Creativity- Not
all ideas are good ideas and even if there are good ideas, they may not be
commercialized. If business implements a process to identify, capture and protect
ideas, the business will preserve the ideas that can add value to the business.

At last he stated that the process should include a central person or team to whom
employees can report innovations they make or solutions to problems they
encounter that may be applied more broadly; have a standard form that can be used
to explain what the innovation or solution is and how it works; and provide
training on IP within the business to increase general awareness.

To conclude Sri D. Emmanuel explained the IP management process step by step
in a detailed manner. Later on discussion with the students was done relating to the
IP management process. Students raised several doubts which were answered by
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